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Select the "Program Goal" template from
your workspace, or from the drop-down
when you click on "+ Plan ltem’
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Number and title your program goal template
in the first field. Then, follow the prompts to

complete the template sections.
Edit Plan Item

Template: Program Goal (add a mirmimum of 3 program goal "plan ems”)

Goal Number and Title *

1. Increase Enrollment
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Type your full goal statement in this box. Then select a U of | strategic plan goal, if

alignment exists. Complete the other boxes, by entering narrative text to address each
prompt.

Enter dates for this goal. The "start" date might be today, or enter the date when the

program will begin working on this plan goal. The "end" date is a future data, when you
expect to meet this goal based on your plan.

The "Goal Achievement Level” should initially be “In Progress” until it is met or exceeded,
in the future. Select "not met" if the "end date" is past and the goal has not been met.

The "Progress” field should be “In Progress" while you work on this template. When you
have completed this template, change the progress to "Section Complete.” All changes to

this template are auto-saved. When you are done working in the template, click on "Done”
below.

Alignment to Ul Strategic Plan Goals
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rolarly and creative products of the highest quality and scope, resulting in
significant positive impact for the region and the world.

(] Innovate (Goal 1): Sch

[] Engage (Goal 2): Suggest and influence change that addresses societal needs and global issues,
and advances economic development and culture.

Transform (Goal 3} Increase our educational impact.

[] Cultivate (Goal 4): Foster an inclusive, diverse community of students, faculty, and staff and
improve cahesion and morale.

[] None



