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Ranch Succession 
- K. Scott Jensen  

Ranch succession is a complicated subject. If you could do anything with your 
ranch that you wanted, what would it be? Who would you like to pass it down 
to? What are your needs in reƟrement? Do you have any children or grand-
children who would like to conƟnue your operaƟon? How can you equitably 
divide “one of a kind” resources? These and many other quesƟons need to be 
answered as you form a plan for succession.  

To start this discussion, there are a few do’s and don’ts to keep in mind. For 
example: 

Ranch succession is definitely a process. It requires much thought, discussion, 
research, etc. Once you have developed your succession plan, there will sƟll 
be a need to review and update it as the operaƟon changes and as family dy-
namics change. AddiƟonally, some modificaƟons might be needed as tax laws 
change. 

The earlier you get started, the more opƟons that will be available to you. For 
example, there are tax implicaƟons/limits regarding the dollar value that can 
be giŌed each year. If you wish to giŌ all or part of your operaƟon to your 
children, beginning the process earlier could allow you more years to maxim-
ize those giŌs and reduce the associated tax burden.  

Take the opportunity to get educated about ranch succession. University of 
Idaho Extension typically offers a class on Extension each year. In recent years 
much of that class has been available by Zoom which makes it that much easi-
er to aƩend.  
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Do Don’t 
Consider it a process, not an event ProcrasƟnate! 
Start planning now for most avail-
able opƟons 

Be afraid to ask quesƟons/listen to 
answers 

Become educated on the subject Assume you know what each family 
member is thinking/feeling 

Determine individual family mem-
ber’s prioriƟes 

Put all your eggs in one basket 

Assemble a competent team to 
help you 

Rely on just one professional advisor 
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AddiƟonally, some ag lenders also sponsor succession workshops.  

Make an effort to objecƟvely determine each family member’s prioriƟes. 
OŌenƟmes, we think that we know just how others are thinking and feeling 
when in reality our true understanding might be off 180o. Does your son/
daughter have any interest in taking over the operaƟon? Are their prioriƟes 
for the direcƟon of the operaƟon in line with yours? Over what period of Ɵme 
do you expect to turn over decision-making control? Are there porƟons of the 
operaƟon where they can begin to take some decision-making responsibility? 

Finally, assemble a competent team of advisors to help you. Some individuals 
might want to sell you on their ability handle the enƟre process. The reality is 
that the succession planning process contains many different facets. Your 
family, accountant, tax advisor, and aƩorney are some of the folks who 
should be on your succession planning team. Be choosy. Select individuals 
who are experienced in this arena. This is especially true when selecƟng an 
aƩorney. There are many aƩorneys who work in the estate planning arena 
but not many with true understanding of the complexiƟes of farm/ranch es-
tate planning. 

In summary, ranch succession planning is a process that takes serious effort 
and forethought. Your efforts today can help ensure that the legacy of your 
operaƟon can conƟnue into the future for your family. 

Cattlemen’s Corner Beef Newsletter 

K. Scott Jensen - UI Extension Educator 
County Chair Owyhee County, ID 

- Cheyanne Myers  

Importance of Proper Rumen Function  
and It’s Effect on Feed Intake 

We have all heard the old saying “you need to feed the bugs (microbes) be-
fore feeding the cow” well this saying sƟll holds true today. VolaƟle faƩy acids 
(VFA) produced by rumen microbes contribute up to 75% of a ruminant’s en-
ergy supply, while microbial protein contributes up to 50% of the animal’s 
protein demands.  Through evoluƟon, ruminant animals have developed a 
symbioƟc relaƟonship with the microorganisms or “bugs” living in their ru-
men. Microbes give ruminants the ability to uƟlize plant fibers like cellulose, 
and convert that into human useable products like meat, milk, and fiber. 
Meaning that microbes essenƟally sustain a ruminant animal’s life as fermen-
taƟon products are uƟlized by the animal to meet most of their nutrient re-
quirements. Proper rumen funcƟon will opƟmize feed intake and digesƟon, 
while negaƟve rumen funcƟon can lead to decreased feed intake and health 
issues in your caƩle.  
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Therefore, it’s extremely important to gain an understanding of how nutri-
ents can impact rumen funcƟon. To do this, we must switch our thinking of 
feeding the animal, and begin thinking about feeding bugs! So how do we 
keep those bugs happy? For microbes to thrive the rumen environment 
needs to have a pH level ranging from 6.0 to 7.0. A rumen with a pH below 
6.0 could possibly lead to acidosis, a metabolic disease that can damage the 
rumen wall decreasing nutrient absorpƟon. Further, microbes begin to die at 
levels of 5.5 and below leading to a decrease in rumen fermentaƟon.  

Acidosis occurs when caƩle ingest feeds that are highly fermentable, meaning 
they’re easily digested. Microbes will quickly begin digesƟng this feed causing 
an accumulaƟon of VFA producƟon, which leads to a decrease in rumen pH. 
Acidosis is not always fatal to the animal, however, if not treated quickly can 
lead to other metabolic disorders, decreased animal performance, and poten-
Ɵally death. An example of a highly fermentable feed stuff is alfalfa. Although 
alfalfa is deemed a high-quality feed, it is highly digesƟble in the rumen, 
which can lead to an accumulaƟon of fermentaƟon byproducts from mi-
crobes. Increased fermentaƟon can potenƟally lead to acidosis and a “frothy 
bloat”. If you know your pasture is high in legumes like alfalfa or clover, think 
about offering dry bulky hay before releasing animals onto lush green pas-
tures. 

Bulky feed will make them feel fuller causing them to eat less from the pas-
ture. Similar incidences of acidosis and bloat can be seen in a dry lot seƫng if 
raƟons are switched to a high starch content too quickly. Starch is highly fer-
mentable, and if eaten too quickly without a proper adaptaƟon period can 
lead to a drop in rumen pH. At lower pH levels rumen contracƟons will de-
crease decreasing the amount of gas being expelled and leading to “grain 
bloat”.  Whether you’re grazing or formulaƟng diets for a dry lot, caƩle will 
primarily be ingesƟng roughages or fiber. Feeding roughages will make the 
animal fill full, therefore, if digesƟon is slowed then you can assume that feed 
intake will decrease. If rumen funcƟon is impaired, fiber digesƟon will de-
crease leading to a decrease in feed intake, reducing the amount of nutrient 
available for both microbes and the animal.  

So how can you make sure that the rumen is funcƟoning properly?  

· First take a forage sample. Knowing the nutrient content of your feed is 
the first step to understanding if requirements are being met. Look at 
factors like forage dry maƩer (DM), crude protein (CP), and your fiber 
fracƟons neutral detergent fiber (NDF), acid detergent fiber (ADF), and 
lignin. Higher quality feed will have a higher DM and CP content, while 
also having a lower fiber content. Forages that are highly digesƟble re-
quire less Ɵme for digesƟon, therefore, increasing the rate at which nutri-
ents are available for absorpƟon.  
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· If you determine that the feed you are offering is of lower quality, start 
looking at supplemenƟng grain or other by-products.  

· When adapƟng animals to a new diet ensure proper Ɵming, allow up to 
14-28 days of step-up before fully transiƟoning. When stepping up a diet, 
try to slowly transiƟon every three to five days unƟl diet is completely 
changed. Keep an eye out for diarrhea or bloat to determine if you are 
stepping up too quickly.  

· Balancing your animals’ diet for both energy and protein is also im-
portant. Feeding diets containing at least 7 percent CP is required for op-
Ɵmum microbial growth and rumen funcƟon. Diets containing less than 7 
percent can lead to decreased rumen funcƟon and lower microbial pro-
tein producƟon. This is important because microbial protein is the con-
tributes the largest porƟon of protein available to the animal post rumen.  

· The next step is to balance energy. Carbohydrates are the main source of 
energy for microbial protein synthesis. If energy is low, products of fer-
mentaƟon cannot be incorporated into microbial protein and are excret-
ed from the body in urine or feces.  

· Your feed print out will also show you the vitamins and minerals present 
in your feed or pasture. Knowing the mineral content of your feed can 
help you decide what mineral is best to supplement and how much you 
may need!  

· As true for every animal always supply water! CaƩle can drink up to 30 
gallons of water per day, so supplying clean palatable water will ensure a 
constant supply of nutrients to the animal and proper rumen funcƟon. 
Water intake is also directly linked to feed intake. If water intake is low, 
feed intake will also be low. In the winter it’s important to make sure wa-
ter sources are not frozen and easily accessible for your caƩle.  

· CaƩle geneƟcs can also play a role in feed efficiency and intake. CaƩle 
that grow faster will reach maturity sooner than slow growing caƩle. 
However, if the nutrient supply is not meeƟng nutrient demands, animals 
may fall short of their geneƟc potenƟal. 

Your goal as a caƩle producer is to grow caƩle as efficiently and cost effec-
Ɵvely as possible. Proper rumen funcƟon can help increase fiber digesƟon 
and feed intake, meaning less Ɵme spent on feed. Feeding higher quality feed 
or supplemenƟng when needed will ensure that caƩle are meeƟng their nu-
trient requirements. Healthy rumen funcƟon is key to caƩle performance and 
it’s important to start thinking of ways to keep the rumen happy.  
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There are a lot of factors that can influence rumen health and animal perfor-
mance, and if you are new to the caƩle game always reach out to your local 
extension office, caƩle associaƟons, veterinarians, or fellow caƩlemen to an-
swer any possible quesƟons you may have.  

- J. Benton Glaze  
Secure the Future Health of your Herd 

In the beef industry, medicaƟons/drugs are commonly given to beef caƩle as 
a part of regular husbandry pracƟces to prevent illnesses or diseases, treat 
illnesses and injuries, and alleviate pain and discomfort. Veterinarians have 
specific scienƟfic and clinical training, as well as pracƟcal experience to help 
guide and direct the judicious use of anƟmicrobials used in animal treat-
ments. To effecƟvely manage the health and welfare of caƩle on their opera-
Ɵons, beef caƩle producers should have a working relaƟonship with a veteri-
narian. 

RelaƟonships between beef producers and veterinarians can take many 
forms, but the veterinary client paƟent relaƟonship (VCPR) is spelled out in 
various recommendaƟons and regulaƟons. In general, a VCPR exists when: (1) 
the veterinarian assumes the responsibility for making medical judgments 
regarding the health of paƟent and the need for medical treatment, and the 
client agrees to follow the instrucƟons of the veterinarian, (2) the veterinari-
an has sufficient knowledge of the paƟent to iniƟate at least a general or pre-
liminary diagnosis of the medical condiƟon of the paƟent, (3) the veterinarian 
is readily available for follow-up evaluaƟon or has arranged for the follow-
ing: veterinary emergency coverage, and conƟnuing care and treatment, (4) 
the veterinarian provides oversight of treatment, compliance, and outcome, 
and (5) paƟent records are maintained.  

Periodically, the NaƟonal Animal Health Monitoring System (NAHMS) con-
ducts surveys to gain an understanding of beef cow-calf health and manage-
ment pracƟces in the United States. In 2017, the NAHMS surveyed beef pro-
ducers in the 24 states with the largest beef cow populaƟons which repre-
sented approximately 79% of all U.S. beef operaƟons and approximately 87% 
of all U.S. beef cows. A quesƟon pertaining to producers’ level of familiarity of 
a VCPR was included in the survey. Results showed that 68.3% of surveyed 
producers had at least a basic understanding of a VCPR, 9.4% of surveyed 
producers had heard of a VCPR but was unaware of its meaning  
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and 22.3% of surveyed producers had never heard of a VCPR. 

Through the years, NaƟonal Beef Quality Audits (NBQA) have been conducted 
to evaluate and benchmark characterisƟcs associated with producer-related 
beef quality. The most recent NBQA (NBQA-2016) was conducted in 2016 and 
included a survey to assess beef quality assurance (BQA) adopƟon and cur-
rent management pracƟces of caƩle producers. One of the major BQA princi-
ples that is rouƟnely recommended in BQA training sessions is that caƩle pro-
ducers have a formal working relaƟonship with a veterinarian, a VCPR. Ac-
cording to the results of the NBQA survey, 89.4% of caƩle producers repre-
senƟng various industry segments (seedstock, commercial cow-calf, back-
grounder/precondiƟoner, stocker/yearling, feedlot, and dairy) had a working 
relaƟonship with a veterinarian.  

The VCPR has become increasingly more important since the veterinary feed 
direcƟve (VFD) rules were implemented by the U.S. Food and Drug Admin-
istraƟon (FDA). These rules were focused on veterinary oversight of over the 
counter medically important anƟbioƟcs delivered to livestock through feed 
and/or water. As of January 2017, all anƟmicrobials considered by the FDA to 
be important in human medicine were removed from use in therapeuƟc ap-
plicaƟons and now require a prescripƟon-like VFD form prior to purchasing 
and feeding/administering the medicaƟons to animals. The VFD forms must 
be obtained from a veterinarian that has a valid VCPR with the producer. Ad-
diƟonally, as these changes were made and enacted, guiding documents 
were put in place to address veterinary oversight of over-the-counter medi-
cally important anƟbioƟcs delivered to livestock via other forms (e.g., injec-
Ɵons, boluses). 

Beginning on June 11, 2023, the remaining over-the-counter medically im-
portant anƟmicrobials labeled for use in animals will be brought under veteri-
nary oversight and require a prescripƟon. Producers that rouƟnely visit farm 
supply stores and feed stores to purchase treatments for their caƩle will need 
a prescripƟon for the drugs. In some cases, the retail outlets that currently 
have the drugs in their inventories may no longer aŌer June 2023.  As these 
rules are implemented, veterinarians will become increasingly more im-
portant in the development of protocols for disease animal prevenƟon, diag-
nosis, and treatment.  

Results from the NAHMS survey showed that about a quarter of beef produc-
ers had not heard of a VCPR. The NBQA survey results provide encourage-
ment with almost 90% of caƩle producers ciƟng a working relaƟonship with a 
veterinarian. However, many of these producers may need to formalize the 
working relaƟonship with their veterinarian into a VCPR.  



Owyhee County Extension NewsleƩer   8 

J. Benton Glaze, Jr., Ph.D. - UI Extension Educator 

Cattlemen’s Corner Beef Newsletter 
As the new rules pertaining to over-the-counter microbial drugs used in ani-
mals are implemented, all beef caƩle producers should ensure they have a 
valid VCPR in place so they can adequately and efficiently address the health 
challenges that impact their herds. 

- Tyler O'Donnell 
Uses for EID/RFID Tags 

The USDA APHIS has proposed a new rule that is disconƟnuing the use of 
metal permanent idenƟficaƟon tags with EID/RFID tags for breeding caƩle. 
More informaƟon can be found on the USDA APHIS website. Rather than fo-
cus on the ramificaƟons of this rule, let’s look at some of the innovaƟve ways 
that these EID tags can be used to improve the boƩom line. EID tags are not a 
new technology and there are many operaƟons that uƟlize them for many 
purposes, including managing herd data, record keeping, and even establish-
ing which cows work best for your pastures. There are many soŌware compa-
nies out there that can help with managing herd data including parameters 
such as when vaccinaƟons were given, weight records, calving records, and 
the list goes on. To uƟlize these tools, you will need a tag reader, and one of 
the most common tag readers are simple handheld wands that you use to 
scan cows as they are in the chute. There are other models that scan cows as 
they go down an alley, however these models are permanent fixtures that 
cannot be moved easily, whereas a handheld wand communicates wirelessly 
with the computer allowing them to be taken anywhere. These readers are 
generally a significant investment; however, they can pay dividends when you 
do not need to spend hours maintaining records, all you do is scan caƩle as 
they come in and it is automaƟcally loaded to your data system with the cor-
rect informaƟon. Many of these systems also have the opƟon of being paired 
with weigh bars, allowing you to monitor health, and which cows are doing 
the best on certain pastures. There is soŌware available that allows you to 
monitor which cows are gaining or losing weight on certain pastures, helping 
to determine cull decisions. With data like this, cows who underperform for 
various reasons can be culled, and pastures can be used to their full potenƟal. 
These tags can improve ranch efficiency if used correctly, and with the proper 
training on uƟlizing the soŌware. Many soŌware companies will offer a trial 
period, allowing you to see what you are buying before you make the invest-
ment. SoŌware can be as complicated or as simple as you want it to be, and 
having excess data that is not being used is a waste of money. Some compa-
nies have built-in soŌware for their product, which can simplify things if you 
do not want to shop for soŌware. 
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However, if you are planning on buying weight bars or other products down 
the line make sure everything is compaƟble when purchasing. EID can be a 
great tool to help improve your boƩom line if implemented, and has many 
uses outside of individual animal logging.  

Tyler O’Donnell - UI Extension Educator 
Washington County , ID 

- Ron Torell 
Heifer AI 

Here are a few observaƟons I have made in regards to cyclicity and ferƟlity of 
heifers with the various heifer breeding projects I have been involved with. 

1. There is no short cut or way around proper age, weight and geneƟcs of 
heifers at Ɵme of A.I. 

2. Cyclicity rate and response to any synchronizaƟon protocol is largely de-
pendent on properly developed heifers of the correct age and geneƟcs. 

3. The old rule of thumb that heifers need to be developed to at least 65% 
of their mature weight holds true.   The programs that had heifers weigh-
ing 700 pounds plus at Ɵme of inseminaƟon saw 90% plus cyclicity for 
A.I..  Those heifers and groups of heifers weighing less than 700 pounds 
had lower response rates to synchronizaƟon. 

4. Age of heifer influences cyclicity and ferƟlity.  Those heifers that are 
twelve to fiŌeen months of age at Ɵme of AI cycle beƩer with higher fer-
Ɵlity than those heifers that are young (even if they are at target 
weight).  FerƟlity is always beƩer on the second, third or later cycles of a 
heifer.  CIDR protocols will oŌen jump start a heifer’s estrous cycle, how-
ever that first cycle is oŌen lower in ferƟlity. 

5. CaƩle with known geneƟc backgrounds with a pedigree for ferƟlity are an 
A.I. technicians best friend (next to a cleanup bull). 

6. Heifers synchronized and AI breed aŌer caƩle have been on green grass 
generally respond beƩer to synchronizaƟon and A.I.   Green grass is hard 
to beat compared to a total mixed raƟon.  Grass is king.  An up-plane of 
nutriƟon is desired at Ɵme of A.I. 

7. Heat detecƟon and A.I. programs are far superior to Ɵmed breeding in 
regards to pregnancy rates.  Labor and Ɵme is the limiƟng factor in a heat 
detecƟon and breeding program. 

8. Follow the synchronizaƟon protocol of choice explicitly, especially when 
Ɵme breeding. Do not take it upon yourself to change up the protocol. 
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9. Any of the various accepted synchronizaƟon protocols work well when 
heifers meet the criteria spelled out in point number 1 above. 

10. Refer to point #1 above for answers to any quesƟons you may have. 

Successful A.I. programs require a lot of Ɵme, energy and knowledge.  I hope 
the thoughts I shared will help you strengthen your A.I. program. 

Ron Torell - Livestock Specialist (Ret.) 
Elko, NV 
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Suriñe Greenway - UI Extension Educator 
Owyhee County, ID 

-  Surine Greenway 
Four Part Parenting Series  

A study conducted on parenƟng found key factors that should be considered. 

Of parents who parƟcipated in the survey, 91% stated that parenƟng was 
their greatest joy, while 73% of those that responded felt that parenƟng was 
their biggest challenge. A total of 69% of parents say that if they knew more 
posiƟve parenƟng strategies, they would use them.  

If you are a parent or guardian of youth ages 5 – 11 and you are looking for 
Ɵps and techniques to manage your parenƟng responsibiliƟes, consider the 
FREE parenƟng series that will be offered at the Marsing School District HUB, 
located at 205 8th Avenue West, Marsing, ID.  

In this four-part series offered from Monday, April 17th to Monday, May 8th, 
strategies to beƩer understand the role of parenthood, child development, 
rouƟnes and rituals, posiƟve reinforcement, problem solving and much more 
will be shared with class parƟcipants during each session.  

If you are looking for a way to learn more while implemenƟng beƩer manage-
ment techniques, then this program is for you.  

Limited space is available in this free program, call 208-896-4104 to register 
today.  
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Owyhee County 
 4-H 

Owyhee County 4-H Distinguished Service Award 

CongratulaƟons to Russ & Deidre 
Erwin, the 2022 Owyhee County 4-H 
DisƟnguished Service Award recipi-
ents.  

Russ & Deidre Erwin have served 
Owyhee County 4-H for 19 years as a 
club leaders for Bruneau Canyon 4-H 
Club. Russ and Deidre were  founda-
Ɵonal to establishing the Goat pro-
gram in Owyhee County and intro-
ducing market goats as an opƟon to 
sell in the Owyhee County Junior 
Livestock Sale. The Erwin’s involve-

ment was sparked by their eldest daughter’s desire to show a goat at the 
Owyhee County Fair. They jumped in with both feet and volunteered to be 
goat project leaders. Later on, they took up the mantle of Goat Superinten-
dents, a posiƟon they served in together for seven years. They were also in-
strumental in the creaƟon of separate, disƟnct market and dairy goat shows. 
To ensure quality learning experiences were available to Owyhee County 
youth, Russ hosted a goat clinic for several years.  

You cannot aƩend the Owyhee County Fair without experiencing the impact 
Russ and Deirdre have had. Their passion for youth educaƟon and promoƟon 
of the goat projects is evident. The goat project is now one of highest en-
rolled project areas in Owyhee County 4-H, and the goat barn is bustling with 
market, dairy, and pygmy goats the first week of August each year. The first 
year the Erwin’s were involved, three members exhibited goats. In 2022, 38 
members, not including Cloverbuds, exhibited goats at the Owyhee County 
Fair.  

Sadly, Russ passed away in September 2021. Deidre conƟnues to serve as 
leader for the Bruneau Canyon 4-H Club and as Owyhee County Fair Goat Su-
perintendent in Russ’ memory. Owyhee County 4-H is forever grateful for 
Russ & Deidre’s passion and dedicaƟon to the youth of Owyhee County and 
for their part in creaƟng the opportunity to exhibit goats for our youth. It was 
an honor to have known, and talked about goats with Russ, and we are excit-
ed to have the opportunity to acknowledge his and Deidre’s disƟnguished 
service to Owyhee County 4-H.  

Please join us in thanking the Erwins for their conƟnued service and dedica-
Ɵon to Owyhee County 4-H.  
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Owyhee County 4-H Youth Development Instructor PosiƟon - AccepƟng Appli-
caƟons!  

Teaching, leading, and facilitaƟng youth development curriculum in STEAM 
based out-of-school Ɵme programs; FacilitaƟng family engagement events; 
Serving as mentors and role models, teaching important life skills, and giving 
youth posiƟve opportuniƟes to explore the world around them in a fun, en-
gaging, non-formal learning environment.  

Summer posiƟon, 450 hrs. over 4 months.  
Contact Madi,  madisona@uidaho.edu, with quesƟons! 
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The “4-H Youth Development Policies 
and Procedures” document and the 
“Idaho 4-H Project Requirements Hand-
book” document have been updated for 
the current 4-H year and are now availa-
ble online. You can find the updated 
documents here:   
www.uidaho.edu/extension/4h/
documents-records  
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Hoard’s Dairyman Cow Judging Contest 

You and your family, students or club members are invited to join the thou-
sands of others who parƟcipate in this fun and educaƟonal  
picture judging contest.  

People may enter with their chapter, club, college, agribusiness/co-op and 
also with their families. This year’s contest entry deadline is Thursday, 
March 23, 2023. 

Visit hƩp://judging.hoards.com/ for contest rules and to register. To join 
Owyhee County 4-H's group, use Group Name "Owyhee County 4-H" and 
Join Code "48770". 
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