






















































































































































Latah County 4-H Livestock Leaders Meeting 

Monday, January 23, 2017 

 

Leaders Present:  Debbie Lawrence (Moscow Mustangs), Cathy Calcagno-Williams, Signe 

Schumaker, & Nancy Richmond (Mountain View),  Stephanie Fletcher & Jennifer Ashmead 

(Country Kids), Edie Simons (FMBE), Tammi Johnson (All Things Country), Shane Minden (Jr 

Farmer’s), Anita Falen (Genesee 4-H Livestock),  Kim Monk (Cow Creek Kids).  

 

Extension Present:  Kelli Loftus 

 

Fairgrounds Rep Present:  Jim Logan 

 

Meeting was called to order by Tammi Johnson at 6:01 pm.  Roll call was made by passing 

around the sign-in sheet.  

 

Special Discussion and vote was completed for NO swine weigh-in for this year by a vote of 1 to 

10. 11 of the 13 4-H Clubs voted. FFA Advisors and Swine Barn Superintendents are also against 

having a swine weigh-in.   The question was also asked why any animal species has a weigh-in 

as it is stressful for all of the animals, a bio-security risk and no rate of gain is used in judging.   

No further meetings were scheduled to expand on this discussion however.  

 

Minutes:  Read and approved as written.  Debbie made the motion, Cathy seconded. 

 

Correspondence:  None 

 

Latah County Market Animal Sale Report:  Special thanks to Brandi Griffin for getting the Fair 

Premiums out so quickly! Reminder: An LMAS Rep is needed for the term ending 2020 - 3 year 

term. 

 

Old Business:   

 Discussion about Fair signs.  Kim will ask for a total of 10 8x4 sheets of wood to make at 

least 20 4x4 signs. Total donation between $300 -$400. 

 Discussed again show location of sheep during the fair.  Jim explained that moving the 

sheep show will not work. It was asked that the sheep and beef show location be 

switched or an alley way created for the sheep to get to the area behind the beef barn.  

Tammi will attend the next Fair Board meeting with proposal. 

 

New Business:  



 

 Animal Feed will no longer contain antibiotics as of Jan 1st, 2017. 

 Kelli is putting together a Swine Producer list but is experiencing some difficulty getting 

information as no one seems to want to disclose their source.   

 Exhibitor Forms will be due by August 1st, not Sept 1st.  Jim will update and have forms 

online soon.  Nancy will re-do the Poultry form and each large animal will have one page 

each.  A Clover bud form will also be included.  With the earlier due date, Jim will have 

more time to assess the barn situation and organize as needed to fit all of the animals. 

 Theme of the Fair will be decided at the next Fair Board meeting.  Please submit theme 

ideas to Jim by February 1st. 

 All 4-Her’s encouraged to enroll ASAP.  Must be enrolled and paid before April 15th 

(Beef), June 2nd (Swine) and July 6th (Sheep/Goats).  

 

Next meeting March 27th @ 6:30 pm.   

 

Motion to Adjourn was made by Nancy, Cathy seconded.  Motion passed – meeting adjourned.  

 

 

 

 

 



Latah County 4-H Livestock Leaders Meeting 

Monday, March 27, 2017 

 

Leaders Present:  Signe Schumaker, & Nancy Richmond (Mountain View),  Stephanie Fletcher & 

Jennifer Ashmead (Country Kids), Edie Simons (FMBE), Tammi Johnson (All Things Country), 

Stacey Perez (Happy Valley), Barb Jaworski (Troy Farmhands) Anita Falen (Genesee 4-H 

Livestock),  Kim Monk (Cow Creek Kids).  

 

Extension Present:  Kelli Loftus 

 

Fairgrounds Rep Present:  Jim Logan 

 

Meeting was called to order by Tammi Johnson at 6:35 pm.  Roll call was made by passing around 

the sign-in sheet.  

 

Minutes:  Read and approved with corrections.  Stephanie made the motion, Nancy seconded. 

 

Correspondence:  None 

 

Latah County Market Animal Sale Report:  No members present to report. Reminder: An LMAS 

Rep is needed for the term ending 2020 - 3 year term. Stephanie may have someone and will 

have them speak with Debbie regarding duties. 

 

Old Business:   

 4-H members need to get enrolled and paid ASAP. Must be enrolled and paid before April 

15th (Beef), June 2nd (Swine) and July 6th (Sheep/Goats).  Families will only receive email 

notifications if active.  Currently 20 Beef and 121 Swine members enrolled. No number 

for Sheep or Goats was stated. 

 Discussed beef barn space- can house approx. 40 head.  Will be removing the tool room 

and the donkey pen to create more space and removing panels.  We seem to be getting 

more breeding projects than market projects. 

 Further discussion was held on the location of the sheep show.  Anita attended a Fair 

Board meeting as well.  The location of the show will not change but the sheep will now 

exit the sheep barn and go around the building on the left and enter behind the beef area.  

Jim does have concerns on paneling cost (if any) or moving the food vendors forward. 

 It was also discussed to possibly move the location of fair pictures for sheep and beef as 

they are haltered and can easily be moved to an alternate location. 



 Access to water for the goat barn is a concern.  Goat members need to be told not to 

dump water on the ground as the water needs to go down a drain. 

 

New Business:  

 

 Horse ID Sheets due April 15th.   

 Members can now lease a Dairy project from the U of I. 

 Exhibitor Forms are now online and will not be mailed to members.  However, both Jim 

and Kelli will print out for anyone that request them.  Kelli will mail out post cards for a 

reminder.  Jim will get info to FFA advisors. 

 Theme of the Fair is “Something Old, Something New, Forever Red, White and Blue”. 

 Fair signs are ready to pickup.  Moscow Building Supply provided materials.  Due no later 

than August 1st to Jim. 

 Kelli will host a Livestock Leader’s Training to go over the new checklist requirement for 

all members in the upcoming weeks. She is also planning a “Skills a Thon” for members in 

July/August. 

 Discussion on what requirements are in place to transport animals across state lines.  Kelli 

will gather more info for next meeting. 

 Block and Bridle will be held on April 8th. 

 

 

Next meeting May 22nd @ 6:30 pm.   

 

Motion to Adjourn was made by Edie, Stephanie seconded.  Motion passed – meeting adjourned.  

 

 

 

 

 



Latah County 4-H Livestock Leaders Meeting 

Monday, May 22, 2017 

 

Leaders Present:  Leslie Sprouse (Mountain View),  Stephanie Fletcher & Jennifer Ashmead 

(Country Kids), Edie Simons (FMBE), Tammi Johnson (All Things Country), Barb Jaworski (Troy 

Farmhands) Anita Falen (Genesee 4-H Livestock),  Brandi Griffin (Jr. Farmers), Debbie Lawrence 

(Moscow Mustangs). 

 

Extension Present:  Kelli Loftus 

 

Meeting was called to order by Tammi Johnson at 6:31 pm.  Roll call was made by passing 

around the sign-in sheet.  

 

Minutes:  Read and approved with corrections.  Barb made the motion, Stephanie seconded. 

 

Correspondence:  None 

 

Latah County Market Animal Sale Report:  Brandi and Debbie reported that preparation for the 

fair is well underway and going good.  Reminder: An LMAS Rep is needed for the term ending 

2020 - 3 year term.  The suggestion was made to possibly open this position up to a non-

Livestock Leader. 

 

Old Business:   

 4-H members need to get enrolled and paid ASAP. Must be enrolled and paid by June 

2nd (Swine) and July 6th (Sheep/Goats).  Families will only receive email notifications if 

active.  Kelli mailed letters to the Swine Leaders regarding possession date and ear 

tagging.  Currently have 148 Market Swine enrolled. 

 Pick up Fair signs! Due no later than August 1st to Jim. 

 Exhibitor Forms are now online and will not be mailed to members.  Kelli will mail out 

post cards for a reminder.  Due August 1st. 

  Kelli had a good turn out for the Livestock Leader’s Training on the new requirements 

for Market Animal Checklist. 

  It was discussed and decided to NOT have a Skill a thon for members regarding the 

Market Animal Checklist on August 5th.  Most leaders are already making the necessary 

adjustments to their meetings to complete. 

 Rubric will need additional point added for the Market Animal Checklist. 



 Kelli discussed further the requirements to transport livestock across the State line.  It is 

an Idaho State Law to obtain a Health Certificate.   

 Kootenia County has started drug testing animals at the Fair.  Latah County may conduct 

testing if allegations were to arise. 

 

New Business: 

 Sheep/Goat Weigh in is July 6th. 

 Small Animal Clinic is July 29th. 

 

Next meeting July 24th @ 6:30 pm.   

 

Motion to Adjourn was made by Jennifer,  Stephanie seconded.  Motion passed – meeting 

adjourned @ 7:13 PM.  

 

 

 

 

 



Latah County 4-H Livestock Leaders Meeting 

Monday, July 24th, 2017 

 

Leaders Present:  Cathy Calcagno-Williams & Nancy Richmond (Mountain View), Stephanie Fletcher & Jennifer 

Ashmead (Country Kids), Tammi Johnson (All Things Country), Anita Falen (Genesee 4-H Livestock), Debbie 

Lawrence & Renee Ellsworth (Moscow Mustangs), Kim Monk (Cow Creek Kids). 

 

Extension Present:  Kelli Loftus and Molly Sparrow 

 

Fairgrounds Rep Present:  Jim Logan 

 

Meeting was called to order by Tammi Johnson at 6:36 pm.  Roll call was made by passing around the sign-in 

sheet.  

 

Minutes:  Read and approved. Kim made the motion, Debbie seconded. 

 

Correspondence:  None 

 

Latah County Market Animal Sale Report:  Debbie reported that preparation for the fair is well underway and 

going good.  Porkie’s BBQ Pit out of Pullman will be catering the buyer’s lunch at the Fair. Tammy Kimberling 

has taken Debbie’s place on for the 2018 term. 

 

Old Business:   

 Pick up Fair signs! Due no later than August 1st to Jim. At least 5 clubs (4-H & FFA) have not picked up. 

 The decision was made by the Fair Board to split the sheep/beef barn in half lengthwise.  An alleyway 

will be made to go around the beef show arena for the sheep to reach their show ring. 

 Reminder – the Skills a thon has been cancelled. 

 Small Animal Clinic will be held July 29th.  Kelli suggested charging an entry fee of $5.00 for next year. 

 

New Business: 

 Discussion on changing the picture location/time at the fair at accommodate the changes in the 

sheep/beef barn.  Tammi will attend the next LMAS meeting for further discussion. 

 Jim distributed a list of all members missing forms (due date of August 1st).  All is all, the list was 

relatively small.  Good job members and leaders! 

 Kelli will mail Fair Newsletter soon but will no be mailing Entry Forms. 

 It was suggested that Kelli have checkout limits for the Learning Labs for the new year. 

 

Next meeting September 25th, 2017 @ 6:30 pm.   

 

Motion to Adjourn was made by Kim, Stephanie seconded.  Motion passed – meeting adjourned @ 7:07 PM.  

 

 



Latah County 4-H Livestock Leaders Meeting 
September 25, 2017 

 
Leaders Present: Tammi Johnson (All Things Country), Nancy Richmond & Cathy Calcagno-
Williams  (Mountain View), Barb Jaworski (Troy Farmhands), Renee Ellsworth (Moscow 
Mustangs), Jennifer Ashmead & Stephanie Fletcher (Country Kids), Edie Simons (FMBE). 
 
Extension Present:  Kelli Loftus 
 
Fairgrounds Rep Present: Jim Logan 
 
Meeting was called to order by Tammi Johnson at 6:30 PM.  Roll call was made by passing 
around the sign-in sheet. 
 
Minutes: Read and approved.  Renee made the motion, Barb seconded. 
 
Correspondence: Tammi sent a Thank you card to Pape’ Machinery for booth space at the 
Fair. 
 
Latah County Market Animal Sale Report: Renee reported that invoices have been mailed out 
and hopefully checks will be mailed to the kids by November 1st.  Add-on money is still coming 
in.  Tammy Kimberling is the new rep and Brandi Griffin will continue. 
 
Old Business:    

 The beef and sheep barn/fitting area re-alignment received good feedback.  Jim will take 
to the next Fair Board meeting (October 2nd) to keep permanent. 

 County Awards Night will be held November 15th. 

 
New Business:  
 

 Edie mentioned that the goat dress-up contest needs to be added to the Fair book as it 
was not listed. 

 The Fair had three overweight Grand Champion market animals - does something need 
to be changed with the weight policies?  It was also discussed why overweight animals 
can sell but underweight animals cannot.   

 Kelli would like to update Livestock policies as they were last updated in 2011.  Tammi 
and Nancy on the committee. 

 The issue of unclean scales for the sheep weigh-in was discussed. Sheep should not 
have to walk in a scale that has not been cleaned after swine weigh-in. The cleaning of 
the scales is the swine superintendent responsibility and will need to be addressed next 
year. 

 With the long sale this year, Kelli suggested beginning the sale before 10:00 am and 
possibly moving the elk bugling contest to a new location and moving the small animal 
round robin to a new time. 

 It was also decided that with the approval of the Extension office, a 4-H’er could have 
someone else sell his or her animal but only in unforeseen, unavoidable circumstances. 

 Holding an initial swine weigh-in next year was tabled for further discussion at a later 
date. 

 
Next meeting November 27th, 2017 @ 6:30 PM.  
 
Motion to adjourn by Renee, Barb seconded.  Motion passed - meeting adjourned @ 7:07 PM. 



Latah County 4-H Livestock Leaders Meeting 
January 22, 2018 

 
Leaders Present: Tammi Johnson (All Things Country), Nancy Richmond & Cathy Calcagno-
Williams  (Mountain View), Barb Jaworski (Troy Farmhands)  Jennifer Ashmead & Stephanie 
Fletcher (Country Kids), Edie Simons & Bear Schultz (FMBE), and Roger Falen (Genesee 4-H 
Club). 
 
Extension Present:  Kelli Loftus 
 
Fairgrounds Rep Present: Jim Logan 
 
Meeting was called to order by Tammi Johnson 6:36.  Roll call was made by passing around the 
sign-in sheet. 
 
Minutes: Read and approved.  Edie made the motion, Nancy seconded. 
 
Correspondence: None 
 
Latah County Market Animal Sale Report: No one present to report. 
 
Old Business:    

 Livestock Policies will be reviewed by Nancy and Tammy and discussed at the next 
meeting; last revision was done in 2011. 

 Jim will add the Goat dress-up contest to the Fair book.  The possibility of a large animal 
dress-up contest was discussed.  Jim would provide judges and prizes if the contest 
included all animals. To be discussed further at next meeting.  

 Bear Schultz volunteered to ensure the pig scales were cleaned and ready for sheep 
weigh-in at this year’s Fair. 

 Holding an initial swine weigh-in next year was tabled for further discussion -Kelli will 
email Barn Superintendents for their input and report in March. 

 
New Business:  
 

 Elections were held, all offices will remain:  Tammy- President, Nancy- Vice President, 
Jennifer - Secretary. 

 Quality Goat classes were discussed.  Exhibitors can bring a total of 3: Market, 
Breeding, and Pack/Agility.  There is no such limit on the number of goats for Fitting and 
Showing classes.  To be discussed further with Goat Superintendent (Jennifer Orcutt) as 
the goat barn is filling up quickly. 

 
Next meeting March 26th @ 6:30 pm. 

 
Motion to adjourn by Nancy, Cathy seconded.  Motion passed - meeting adjourned @ 7:00 pm. 
 



Latah County 4-H Livestock Leaders Meeting 
March 26 , 2018 

 
Leaders Present: Tammi Johnson (All Things Country), Barb Jaworski (Troy 
Farmhands)  Jennifer Ashmead & Jennifer Orcutt (Country Kids), Edie Simons (FMBE), Anita 
Falen & Betty Sheets (Genesee 4-H Club). 
 
Extension Present:  Kelli Loftus 
 
Fairgrounds Rep Present: Jim Logan 
 
Meeting was called to order by Tammi Johnson 6:32.  Roll call was made by passing around the 
sign-in sheet. 
 
Minutes: Read and approved.  Barb made the motion, Edie seconded. 
 
Correspondence: None 
 
Latah County Market Animal Sale Report: New officials elected at their last meeting.  Sam 
Hoffmann - President; Tammi Kimbling- Vice President; Brandi Griffin - Secretary. 
 
Old Business:    

 Livestock Policy discussion was delayed until next meeting. 
 No swine weigh-in - possession date is June 2nd. 
 Sheep/Goat weigh-in is July 2nd. Shearing to begin at 1PM with weigh-in from 3-5PM. 
 There will be no official Large Animal Dress-up at the Fair. 

 
New Business:  
 

 Jim has adjusted the Class lists for the Fair book.  A complete listing can be emailed 
upon request as multiple changes were made. 

 Latah County Fair website will be updated by May 1st to accept payment for Fair 
dues.  Forms and payment due August 1st. 

 Several changes are being made to the Poultry Barn for the Fair this year.  Participants 
will bring their own food and barn duty will consist of watering only.  Quality Judging will 
also be different- no more comment cards and will not be open to the public, only 
participant and parent. 

 
Next meeting May 21st @ 6:30 pm. 
Motion to adjourn was made by Barb, Edie seconded.  Motion passed - meeting adjourned @ 
7:17 pm. 
 



 

 

Latah County Livestock Leaders Committee  
May 21, 2018 

6:30 Latah County Grange Building 

  
Welcome Commissioners and any Guests:   Tammi Johnson called the meeting to order at 6:30 p.m. on 
Monday, May 21, 2018.  In attendance Kelli Loftus (4-H Extension), Renee Ellsworth (Moscow Mustangs), Jim 
Logan (Fairgrounds), Betty Sheets (Genesee Livestock), Anita Falen (Genesee 4-H Livestock), Stephanie 
Fletcher (Country Kids), Terry Sheets (Genesee), Barb Jaworski (Troy Farmhands), Kim Monk (Cow Creek 
Kids), Tammi Johnson (FMBE), Leslie Sprouse (Mt. View). 
 
Minutes:  Minutes were amended with the following changes and corrections presented by Jim Logan:   
Latah County Market Animal Sale Report:  New officials elected at their last meeting.  Sam Hoffmann – 
President; Tammi Kimberling – Vice President; Brandi Griffin – Secretary Treasurer;(add) Renee Ellsworth 
Secretary.  Barb moved to accept the minutes with the above changes; Terry second the motion; motion 
passed. 
 
Correspondence:  None 
 
Latah County Market Animal Sale Report:  Nothing to report on.    
 
Old Business:   

 Livestock Policy discussion tabled for today – Kelli asked that the discussion be tabled until after the 
fair.  The policy changes or updates need to be completed after fair. 

 Fair website – Kim demonstrated the new website.  Entry forms are on line to complete with an 
updated payment option.  In paying for campsites – if you have more than 3 kids that exceed 3 animal 
projects you must contact the fair office to make payment.  There is an additional fee to register/pay 
online or you can still mail in the forms. 

 
New Business: 

 All New judges for 2018 – no official updates – if you have a suggestion – get the names to Jim.  

 Jim is advertising for show and entertainment sponsorships for this years fair – a great way to market 
your business! 

 Market turkeys will be added – an adjustment will be made to the Market Poultry class by adding 
sections:  broiler/friers; turkeys; other 

 
Reminders & Important Dates: 
 Next meeting:  July 16, 2018 at 6:30 
 No swine weigh-in/possession date June 2, 2018 
 July 2, 2018 sheep shearing starts at 1:00; weigh in 3-7 p.m. 

 
 
Barb moved to adjourn the meeting at 6:56 p.m.; Terry second the motion; motion passed.  The next meeting 
will be July 16, 2018 6:30 p.m. at the Latah County Grange building.   
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